Europeana — Impact Framework

Horkshop 1

Workshop vedu / Workshop run by: Maria Drabczyk,

Michal Cudrndak
Kapacita / Capacity: 15

Komunikacny jazyk / Communication language: English
Cas / Time: 6.11.2019, 16:00 — 18:00

Miesto / Location: Zimna jazdiaren

Ako definovat a analyzovat dopad
nasej dennej prace na GLAM

(galérie, muzed, kniznice a iné
pamatové institucie) a ako diskutovat
o dlhodobych stratégiach, ambiciach
a identifikovat s tym suvisiace vyzvy?
Ako si zadefinovat nase publikum

a relevantnych partnerov? Europeana
Impact Playbook pomaha kultirnym
inStituciam objavit a analyzovat
dopad ich aktivit. Cielom workshopu
je predstavit Europeana Impact
Framework participantom a prejst

si s nimi vybrané Casti z playbooku.
Workshop predpoklada skupinové
aktivity vychadzajuce z pripadovych
studii tykajucich sa GLAM (galérie,
muzed, kniznice a iné pamatové
inStitucie) sektora.

How to define and analyse the
impact of our daily work as GLAM,
discuss long-term strategies,
ambitions, identify challenges? How
to define our target audiences and
other relevant stakeholders?

The Europeana Impact Playbook is
helping cultural heritage institutions
discover and analyse the impact

of their activities. The aim of the
workshop will be to introduce the
participants to the Europeana Impact
Framework and walk them through
selected elements of the playbook.
The workshop foresees teamwork
activities based on case studies
coming from the GLAM sector.




Horkshop £

MAK - Klimtova zahrada ~» MAK - Klimt's Garden

Workshop vedie / Workshop run by: Olivia Harrer

Kapacita / Capacity: 20

Komunikacny jazyk / Communication language: English
Cas / Time: 6.11.2019, 16:00 — 18:00
Miesto / Location: Zimna jazdiareri / Winter Riding Hall

Navstevnici chcu aktivne vnimat

svoj zazitok z muzea viac, ako kedy-
kolvek predtym. To, o mbze nav-
Stevnik v muzeu zazit, sa uz neob-
medzuje len na jedno médium, ale
chape sa ako holisticka vSeobjimaju-
ca skusenost. Aj preto MAK podpo-
ruje vyuzivanie a experimentovanie s
novymi technolégiami — ako virtual-
na realita — v spolupraci s umelcami,
3D grafickymi dizajnérmi a programa-
tormi, aby vytvorili inovativne muze-
alne priestory pre navstevnikov a aby
rozsirili ich obzory.

Visitors want to perceive and
participate in the museum
experience more actively than ever
before. The visitor experience is no
longer limited to a single medium
but understood in the context

of an overall holistic experience.
Therefore, the MAK encourages the
using and experimenting with new
technologies — such as virtual reality
—in collaboration with artists, 3D
graphic designers, and programmers
to create innovative museum spaces
for visitors and to broaden their
horizons of experience.




STUDID 7?27 - Capturing Reality

Horkshop 3

Workshop vedie / Workshop run by: Ladislav Dedik

Kapacita / Capacity: 20

Komunikacny jazyk / Communication language: English / Slovak

Cas / Time: 6.11.2019, 16:00 — 18:00

Miesto / Location:

STUDIO 727 bolo od roku 2012
hlavhym subdodavatelom
digitalizacnych prac pre projekt
Digitalny pamiatkovy fond (DPF)

v ramci Operacného programu
informatizacia spolo¢nosti (OPIS).
Zo zbierok slovenskych muzei a
galérii zdigitalizovali spolu viac

ako 107 000 muzealnych objektov
(47 000 2D objektov a 60 000 3D
objektov). 3D modely boli vytvorené
v programe Capturing Reality,
kombinaciou dat z laserového
skenovania a fotogrametrie. V ramci
workshopu si Ucastnici pozru proces
digitalizacie vybraného objektu

zo zbierok SNM zblizka a priamo

v procese sa budu moct pytat na
technologické postupy a Specifika
tejto Cinnosti.

STUDIO 727 has been the leading
subcontractor of digitising for

the Digital Heritage Fund within

the framework of the Operation
Programme - Informatisation of the
Society. They have scanned over

107 thousand museum objects

(47 thousand 2D objects and 60
thousand 3D objects) for Slovak
museums and galleries. The models
were created in the programme
called Capturing Reality by combining
the data from laser scanning and
photogrammetry. The participants
of this workshop will be able to
experience the process of digitisation
or a chosen museum object from
the collections of the Slovak National
Museum. They will be able to ask
guestions about the technological
processes and the specifics of such
work.




Digitalna vigstava v Slovenskom narodnom mnilzeu ~

Digital Exhibition at the S3lovak Hational MHuseun

Horkshop 4

Prezentaciu vedie / Presented by: Branislav Panis
Kapacita / Capacity: 20

Komunikacny jazyk / Communication language: Slovak
Cas / Time: 6.11.2019, 16:00 — 18:00

Miesto: 4. poschodie / 4*" floor

Projekt Digitalna vystava Slovenského Project Digital Exhibition at the

narodného muzea predstavuje Slovak National Museum represents
inovativhu a modernu formu an innovative and modern form
prezentacie kulturneho dedicstva of presentation of Slovak cultural
Slovenska formou digitalnych heritage through the means of
technoldgii. Je jednym z vysledkov digital technologies. It is one of the
dlhoro¢ného projektu digitalizacie, results of longstanding projects of
ktory prebiehal v rezorte kultury digitisation that has been ongoing
poslednych osem rokov. Cielom for the past eight years within the
projektu je spristupriovanie culture government department.
zdigitalizovaného kulturneho The project aims to make digitised
dedicstva bez obmedzenia cultural heritage accessible without
vzdialenosti, ¢asu Ci inych obmedzeni. restricting the distance, time and
Pozostdva z troch technologickych other measures. It consists of three
piliérov - kontinualna digitalna technological pillars - continual
projekcia v kruhovej miestnosti, digital projection in a round space,
kioskové riesenie spolu s virtualnou kiosk solution together with virtual
realitou a prezentacia na reality and a presentation on a

velkoplosnom platne. largescale screen.




Bratislavsk] hrad - Keltska akropola -

Bratislava Castle - Celtic Acropolis

Horkshop 5

Prezentaciu vedie / Presented by: Margaréta Musilova, Peter Barta

Kapacita / Capacity: 20

Komunikacny jazyk / Communication language: Slovak
Cas / Time: 6.11.2019, 16:00 — 18:00
Miesto: Zimna jazdiaren / Winter Ridding Hall

Komentovana prehliadka vystavy
Kelti z Bratislavy spojena s navstevou
archeologickych nalezov rimskych
stavieb z 1. storocia pred Kr.
Jedinecny subor rimskych architektur
tvoril reprezentativnu akropolu
bratislavského keltského oppida.

V ramci prehliadky uvidime stavbu
pod nadvorim Hradného palaca

so zachovanou podlahou typu opus
sighninum. Nasledne sa presunieme

z palaca do arealu Hradu, kde su

ako archeologické pamiatky in situ
prezentované zaklady stavieb |, Il

a VII. V sucasnosti bezne nepristupné
stavby sa pripravuju na verejnu
prezentaciu v ramci projektu Keltska
cesta. Architektury, ako aj nalezy
ostatnych rimskych importov, su
dokladom vynimocnych vztahov
bratislavskych keltskych elit

s Rimanmi v priestore vychodne

od Alp.

Guided tour of the Bratislava Celts
exhibition offers an exclusive entry
into archaeological sites presenting
the remains of ancient Roman
buildings from the 1st century BC.
This unique complex of ancient
Roman architecture constituted

the representative acropolis of the
Bratislava Celtic Oppidum. The tour
includes the site underneath the
courtyard of the Castle palace with

a preserved opus signum type base.
Another stop of the tour will be an
archaeological site presented in situ
within the premises of the castle - the
base of the constructions |, Il and VII.
All the sites will be introduced within
the project Celtic Route, but they
are currently not accessible to the
general public. The architecture along
with the other discoveries of Roman
imported goods prove exceptional
relations between Celtic elites and
Romans Eastwards of the Alps.




YouFirst for Art

Horkshop 6

Prezentaciu vedie / Presented by: Lujza Bubanova, Zuzana Kobliskova

Kapacita / Capacity: neobmedzeny / unlimited

Komunikacny jazyk / Communication language: Slovak / English

Cas / Time: from 6.11.2019
Miesto / Location:

Platforma YouFirst (https://youfirst.
ai/) umoznuje interpretaciu vyrazov
tvare a dokaze analyzovat aj tie
najjemnejsie zmeny na tvari, tzv.
mikro vyrazy. Pouziva sa najma

pre reklamné kampane ako nastroj
na zefektivnenie marketingového
pristupu, resp. na rozpoznanie toho
¢o sa ludom paci a na €o reaguju
pozitivne a podla toho nastavit
konecnu reklamnud kampan. Umenie
a kreativita je doménou l[udstva

a preto chceme pouzit umelu
inteligenciu ako zabavny element
konferencie a ukazat, ako velmi
individudlne emacie ludia prezivaju
pri roznych umeleckych dielach.
Testovacie video si Ucastnici budu
moct pozriet kedykolvek pocas
trvania konferencie na nasich
zariadeniach alebo na vlastnych
laptopoch. Link na testovacie video
bude pristupny aj po skonceni
konferencie na web stranke
konferencie a o vysledkoch tohto
experimentu budeme zucastnenych

informovat prostrednictvom emailu.

YouFirst (https://youfirst.ai/) is a
platform that allows interpretation
of facial expressions. It can analyse
even the slightest changes of facial
expression - the so-called micro-
expressions. It is commonly used in
advertising campaigns as a tool to
improve the marketing approach
and to identify what people like and
react to so that the companies can
adjust the final advertising campaign
accordingly. Art and creativity are
domains of humanity, and therefore,
we would like to use artificial
intelligence as a fun element of the
conference. We want to demonstrate
that the emotions people experience
when seeing art are unique to

each individual. Test video will be
accessible at the conference but also
on our conference webpage. We will
inform all the participants on the
results of our experiment via email.




